
 

 

Classic Carder  Instructions for changing the drum 

 

Holding the storage drum remove the handle by turning it in the 

opposite direction to carding. 

Remove the belt from the pulleys. 

 

With the tool supplied remove the M6 machine screws and washers on both 

sides of the carder frame. 

Lift the drum out of the carder frame and remove the one wooden bar from 

the shaft (handle side). 

Put the wooden bar on the shaft of the drum to be used – arrow side out. 

With the arrows pointing up on both wooden bars put the drum into the 

frame. 

Sit the bars on the ledges in the frame and replace the M6 screws and 

washers – leave loose for drum adjustment. 

Put the handle on. 

Adjust the drum to the correct position - when the pins are 0-2mm apart 

(occasionally touching when drums are turned).  Tighten the screws. 

Replace the belt. 

Belt plan 


